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I  accept  that  as account ing of f icer  of  The Newark Academy I  am responsib le and accountable for  ensur ing that  the

academy t rust  del ivers good value in  the use of  publ ic  resources.  I  am aware of  the guide to academy value for

money statements publ ished by the Educat ion Funding Agency and understand that  va lue for  money refers to the

educat ional  and wider  societa l  outcomes achieved in return for  the taxpayer resources received'

I  set  out  below how I  have ensured that  the academy t rust 's  use of  i ts  resources has provided good value for  money

dur ing the academic year .

lmproving educational results

e Key Performance Indicators in  p lace and shared v ia Governor  approved Academy lmprovement  p lan in  p lace.

The key focus is  improving resul ts ;  in  2013 th is  was ev ident  as resul ts  improved and far  exceeded expectat ions

from when the school  became an Academy -  f rom 43% A*-  C inc luding En & Ma to 56%

Financial governance and oversight:

o F inancia l  governance and overs ight  is  s t rong wi th regular  moni tor ing by the Governing Body and i ts  commit tees,

inc luding the Finance Commit tee and the Audi t  Commit tee.  They receive regular  repor ts  and ask re levant

ouestions as recorded in the minutes.

e The work of  the commit tees is  fur ther  in formed by the regular  Responsib le Of f icer  repor ts  f rom Duncan and

Topl is  (Chartered Accountants) .

Better purchasing:

r  Contracts and serv ices have been negot iated to achieve the best  va lue for  money.

o The Academy has a tender process in  p lace for  major  purchases and contracts.

o Several  quotat ions are obta ined for  purchases over  the threshold set  in  the Financia l  Regulat ions to ensure the

best  pr ice and qual i ty  is  achieved.

r There is an appropriate level of segregation of duties and approval l imits in place.

Better income generation:

.  Income is  generated f rom let t ing out  the school  premises and wi l l  cont inue.  A benchmark ing exerc ise of  le t t ing

fees has been carr ied out .

Reviewing controls and managing risks:

.  Management accounts are prepared and issued monthly  to enable regular  moni tor ing to ensure Value for

Money.

o Managers receive monthly  budget  repor ts  to manage expendi ture ef fect ive ly  and ensure that  they achieve best

va tue .



.  A Risk Management commit tee has been created to ident i fy  a l l  o f  the Academy's r isks and to implement  an

act ion o lan to address the r isks.

o The appropr iate level  of  insurance cover  has been purchased as par t  of  the management of  r isk.

Future objectives:

As on the Academy lmprovement  Plan:
Achievement  of  Students
Outcomes

A. Ensure that  a l l  s tudents make at  least  expected progress in  Engl ish and Maths.

B.  Vulnerable groups make bet ter  than expected progress.

C.  Al l  s tudents '  aspi rat ions and expectat ions are ra ised.

D.  High achievers make bet ter  than expected progress.

Qual i ty  of  Teaching
Outcomes

A. lmprove qual l ty  of  learn ing and teaching so major i ty  of  lessons are good or  bet ter

B.  Relevant  professional  impacted learn ing in  p lace.

C.  Core sk i l ls  del ivered ef fect ive ly  across the curr icu lum.

D. Short ,  medium and long term planning meets the needs of  a l l .

Behaviour ,  At tendance and Safety of  Students
Outcomes

A. Pastora l  system meets the needs of  a l l .

B.  lmprove at tendance and punctual i ty .

C.  Develop engagement and behaviour  for  learn ing.

D.  Develop student  leadership and responsib i l i t ies across the school .

Leadership and Management
Outcomes

A. Clar i ty  In  s t ructure,  r ight  people in  r ight  ro les.

B.  Appraisal  s t ructure fu l ly  in  p lace for  a l l .

C.  Al l  leaders empowered,  h ighly  ef fect ive and accountable.

D.  Develop student  leadership and responsib i l i t ies across the school .

The Wider  Communi ty  (Socia l ,  Moral ,  Spi r i tua l ,  Cul tura l  exper ience)
Outcomes

A. Students show pr ide in  The Newark Academy.

B.  Students understand thei r  fu ture pathways.

C.  The ethos of the academy is  supported by students,  s taf f ,  parents and providers;  local  business,  local

schools,  HE.

D.  TNA becomes the f i rs t  choice school  for  the area.

Signed:  . . .

N a m e : . . . . .

Academy Trust Accounting Officer
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